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Featured Company
Much more than a name

Wadena Hide
& Fur

Sometimes things are different than they
seem. Wadena Hide & Fur (WH&F) isn’t
what you’d expect. Yes, they do take
deer and beef hides November through
January, but that’s the only resemblance to their name. Today’s
Wadena Hide and Fur is a modern scrap iron and metal recycling
center. They buy ferrous and non-ferrous scrap, sell new steel,
and rent roll-off containers.
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Buying scrap metal
WH&F will buy just about anything that is scrap metal including
iron, machinery, autos, tin, aluminum cans, aluminum, copper,
brass, radiators, stainless, batteries and lead. Once they
process a large enough quantity of each they sell it to a metal
foundry or steel mill where it is made into new material. They are
perfectly located for transport access with a strip of land between
Burlington Northern railway and US Highway 10.

10 Dream It. Do It. Digital Badge
14 High Efficiency Machining

In 2017 WH&F paid out over $1.5 million for scrap to their many
different customers. “We are not only recycling products, the
money we pay out gets recycled in a two or three county area. It
helps the local economy in our trading area.”
...Continued on Page 2
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Selling new steel
WH&F carries a large inventory of flats and angles,
square and round tubing and pipe, channels and sheets.
They have a mix of manufacturers, fabricators and retail
customers that utilize these steel products. They will
special order unique alloys, aluminum and stainless to
meet your needs.
Roll-off containers
Paper and his crew also provide roll-off containers for
demolition, or mixed municipal waste (garbage) or even
scrap iron. They also contract with many business/

of the building. They had hoped to just put a new roof on,
but engineers said the south wall had sustained too much
damage from the pressure from the tornado. So they tore
down the old building and put up a new one.
“It was a chaotic time for our community, and our
business,” continued Paper. “Not only did we sustain our
own damage, but we had lots of debris from the damage
being brought in. It turned out to be a really busy summer.”
The future
What does Paper see for his business’ future? “We are
Video tour of Wadena
Hide & Fur, click here.
Left: Old radiators that have been
collected and are ready to sell.

Left: The crane unloading
scrap metal from a roll-off
container. Right: WH&F
processes aluminum cans
by shredding them into little
pieces and blowing them
into a semi van. Over 1
million pop and beer cans
are needed to fill the truck,
which are eventually melted
into new can stock.

manufacturers that have scrap metal, including Brunswick
Corporation, manufacturers of Lund Boats and Innova
Industries. They will service roll-off containers in a 60-mile
radius of Wadena.

planning some significant equipment upgrades so we can
process materials faster, and move more volume of scrap
products.”

June 2010
Wadena was decimated by an EF-4 tornado on June 17,
2010 that cut a quarter-mile path through town. WH&F was
not unscathed. The twister ripped the roof off their office
and main warehouse while 10 employees cloistered in the
bathroom and one customer hid under a desk. Luckily no
one was hurt.

WH&F has been a member of Tri-State Manufacturers’
Association since the 90’s. He has found the organization
to be valuable in building long term relationships. We’ve
been in business a long time,” said Paper. “We’ve been
fortunate and perhaps lucky to have had long standing
relationships with so many customers. Paper says service
has been a key to their success. “We try hard to treat our
customers the way we want to be treated.”

“I was watching the sky and saw it coming,” said Paper.
“So we all headed for safety. And just like they say, it
sounded like a freight train was going through, my ears
popped and then it was over.” Paper didn’t even realize
for several minutes it had taken off the roof in another part

For more information on purchasing steel or selling scrap
metal, contact Wadena Hide & Fur at 218-631-2617 or
email Tom at tom@whfco.com. See their website at:
WadenaHideandFur.com.
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TSMA General Meeting - March 6
Alexandria

Holiday Inn 5637 Highway 29

Schedule of Events

2:30 p.m. Tour TWF Industries
3:30 p.m. Social hour at Holiday Inn
4:30 p.m. Dinner/Meeting/Speaker
6:00 p.m. Adjourn

Plant Tour
NOTE: Your signature on a non-compete agreement is required for
access to the tour.

Founded in 1986, TWF Industries is a family owned, state-ofthe-art industrial finishing company. Originally founded in Barrett,
MN, the company now occupies a 50,000 square foot building
in Alexandria, MN. TWF serves a diverse customer base, which
keeps them on the cutting edge of the finishing industry. In fact,
folks attending the March 6 tour will be some of the first to view
their new Component Board production system and robotic
paint guns (the first in North America!). Full-service finishing
capabilities are complemented with silk screening, pad printing,
pretreatment, packaging and shipping services.

Next Meeting:
April 3, 2018

Discussion Topic

Workforce Solutions: PIPELINE
program and MN Apprenticeship
Speaker: Dan Solomon, MN Dept. of Labor and Industry
Is your company having a hard time hiring the workers you need
to fill in-demand jobs available in manufacturing?  Did you know
the traditional path - high school to college to career - works for
only 18% of Minnesota students? Join us on March 6 to learn
about two solutions designed to benefit both the employer and
the student (your potential employee): PIPELINE program and
Minnesota Apprenticeship Initiative.
Minnesota Department of Labor and Industry has changed
the approach from “How do we find workers with the skills we
need?” to “How do we GIVE workers the skills we need?” Both
of the featured programs utilize a dual-training model in which
the employee works for your company while also receiving the
training needed to succeed in an in-demand manufacturing
career. (Dual = work + training) Both programs offer grant
funding to qualifying employers.
Manufacturers - Take the time on March 6 to learn about two
solutions available to help address your workforce needs.

TSMA Announces new
video
in partnership with Live Wide Open
TSMA has partnered with the Live Wide Open organization to create a new
promotional video, featuring Exec Director Sandy Kashmark and many of you.
Click on the YouTube symbol on the lower right hand.
What is Live Wide Open?
Live Wide Open is a bold new movement to encourage people to move to,
return to and, yes, stay in west central Minnesota.
Regional community foundation West Central Initiative tapped the collective
wisdom of the West Central Minnesota Labor Development Council to initiate
the Live Wide Open marketing campaign to showcase what the region has to
offer, including opportunities for rewarding careers while living close to family,
friends and the natural amenities that continue to draw many to west central
Minnesota. LiveWideOpen.com.
Click to view video
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Minnesota Manufacturers Coalition
drafts a unified message for manufacturers
Established in 2004, the Minnesota Manufacturers’
Coalition initially brought together a wide range of
manufacturing associations from across the state to speak
with one voice on issues common to manufacturers,
regardless of size or sector. The organization continues to
work at the grassroots level to leverage the strengths of
the various associations for the common good of all.
The Coalition is managed by Jennifer Byers, Minnesota
Chamber of Commerce. Mike Jorgensen, CEO of
Impressions, Inc. in St. Paul is newly appointed as Chair
of the Coalition in 2018. MMA’s Sandy Kashmark is
involved, along with representatives from MPMA, LAMA,
Metal Casters, Dream It. Do It., and all three of the MMA
affiliate associations. On behalf of the AMFA membership,
thank you to Scott Suder, Enbridge; Jeremy Lehman,
RMS Tritec; and Jeff Borling, Great River Energy for
representing AMFA at Coalition meetings.
The aforementioned group participated in a conference
call on January 23 to confirm intended actions for the year,

with agreement to draft a list of 2018 Legislative Priorities
containing language that’s agreeable to all involved. Once
the final draft is approved, each association is asked to
share the 2018 Legislative Priorities with its membership
to encourage a unified message as manufacturers across
the state come in contact with their respective legislators.
The current draft addresses: tax relief, workplace
mandates, energy/regulatory environment and workforce
development.
Watch for continued updates from the Minnesota
Manufacturers’ Coalition in the coming months.

Dream It. Do It.
Student Video Contest
Helping students in our region understand

business

financial

This year’s contest is underway, and teams are
beginning to work on their videos! The winning
videos will be educational, inspiring, and creative,
while answering the question “what’s so cool about
manufacturing.” This year’s contest sponsored by:

technology
We solve complex business, financial and technology
challenges, all under one roof.

WE ARE BERGANKDV

People’s Choice voting April 14-29.
For more information contact

Michelle Landsverk

mlandsverk@icloud.com
218.280.1755

bergankdv.com
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Click here to view the 2017 videos.
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Roundtable Event

Supplier Match Roundtable:
Connecting Minnesota’s Manufacturers

has created the MN Supplier Match to expand Minnesota’s
robust supply chain and increase business-to-business
activity in the state. Join us to begin making those
connections.

Wednesday, March 7, 9:30am - 12:15 pm
Medtronic, Inc., Minneapolis
Register here.
A strong local supply chain is critical to businesses’ ability
to succeed and grow in Minnesota. Businesses benefit
from the quality, responsiveness, and reliability that come
from local supplier partners. Local suppliers also seek new
business opportunities with Minnesota-based customers.
The Minnesota Chamber’s Grow Minnesota!® program

MN Supplier Match is a database that provides all the
advantages of sourcing from local suppliers – customization,
accessibility, short lea times, shared networks and trusted quality.

This is the kickoff event for this new initiative. Connect
face-to-face with the players and take the first steps to
growing your business and the state’s economy. NOTE:
Attendance is restricted to manufacturers only.

START SELLING

PROACTIVELY.

Proactive sales.

Flywheel is intelligent sales software that helps manufacturers SELL PROACTIVELY.
WE ARE DIFFERENT
SALES

DATA

FOLLOW-UP

We uncover sales
opportunities for your reps.

We crunch
your data.

We proactively schedule
follow-up calls for your reps.

WE ARE DIFFERENT
WE HELP SALES TEAMS:
• Build new customer relationships

READY TO LEARN MORE?
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• Cross-sell & upsell

thinkflywheel.com/proactive

• Retain customers

info@thinkflywheel.com

605.275.4100
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Cryto currency and banking
By Brad Stevens, Alerus

Beyond law enforcement, banks have other concerns,
including the loss of fee income potential due to clients
My last article introduced crypto
independently paying with crypto currency for international
currencies and how they might play a
trade. Another issue is the rapidity that deposits could
role in your business in the future. This
leave a bank now that there is a clear alternative to
included international trade along with
keeping funds in a bank. Combined with on line banking
other payment
services, clients could pull deposits out
mechanisms that
of their accounts and into the crypto
“
will be streamlined within the context
currency market instantaneously. To be
By removing deposits from the
of using crypto currencies.
honest, a large scale move would likely
banking industry and placing them be symptomatic of deeper economic
Your business is not the only one
in the crypto currency market our issues where the dollar was under attack
that will be impacted by the adoption
or hyper inflation was developing. If
economy would suffer significant this were the case the idea of moving
of cryptocurrencies. Bankers may
damage particularly in the ability of significant amounts of deposits out of
not recognize it yet, but crypto
banks to lend.
currencies threaten to upset the
the banking system as a whole would
entire industry. Already the industry
compound whatever economic issues
“
is being impacted when you consider
were evident.
the idea of money laundering. In the
past banks have been on the forefront of monitoring and
The primary mission over the creation of most
reporting illegal transactions by various groups trying to
cryptocurrencies was to give power and access to trade
hide money gained from illicit activities. Many of these
for the poor and disadvantaged. It was a way for them to
groups now trade only in dark crypto currency, holding,
hold some sort of currency to be used for trade without
receiving and exchanging various crypto currencies in
having to deal with a bank and its fees. If the block
their business. The funds only
chains and holding companies
come to light when they move to
for crypto currencies can keep
a crypto currency exchangeable
their transaction prices down
for dollars then electronically
by use of technology, as well as
transfer it into a bank account.
build a way for security within
This looks like a perfectly legal
their systems, many consumers
clearing house transaction with
could avoid banks altogether
no way to trace the history.
once the market collapses to two
or three universal currencies.
Likewise with tax evasion.
By removing deposits from the
Holders of crypto currency that
banking industry and placing them
have made significant profit in
in the crypto currency market our
speculative run up and wish
economy would suffer significant
to hide the income. Instead of
damage particularly in the ability
moving the currency to dollars
of banks to lend. While this reality
which might raise red flags in
is likely still five years away, it is
an IRS audit or investigation,
something that banks need to
they purchase goods with the
address and be prepared with
crypto currency to either enjoy
some sort of response.
or resell. Picking the right blockchain or exchange to hold
Brad Stevens is a Relationship Manager with Alerus Financial,
your accounts means never receiving a 1099 on earned
with over twenty years experience working with business owners
income.
Created by FreePik

to provide advice and financial solutions amongst the everchanging market cycles. Phone: 952.417.3753
brad.stevens@alerus.com
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E Says...
I need it now!

The challenges of deadlines

Elroy Vesta, EJ Enterprises

Deadlines exist for each of us with
no flexibility. I often treat each
appointment with that perspective
and then — an accident slows
traffic, a storm keeps me moving
more slowly, a waitress gets too
busy to get my order, deliver my
food or provide the check. Your list
may be longer but just the same we
are presented with challenges for
each deadline.

During my challenges, I am learning some valuable
lessons. Here are some that prove to be helpful to me. I
hope they will help you face and win your challenges.
Tackle one project at a time. In fact, I find it best to do it
when I am fresh – not when I am tired. I must be willing to
not become distracted by something that seems more fun
or perhaps more urgent.
Keep the most important as the most important.
Whenever I have something to complete, it seems there is
always an opportunity to be distracted. It does not matter
what distracts, I know that I must practice some selfdiscipline and stay focused.
Realize that some tasks should be given away. I like
to do many things – some of the tasks I tackle are things
I excel at doing. BUT there are some I should leave to
someone else. It is often difficult for us to acknowledge
that, but life will be easier, and more significant
opportunities will exist if we give some of our tasks away.
When the project is larger than envisioned – Stay at it
until you have completed the task. I am learning about
myself and the value of goals when I practice this. Many
things look easy at the beginning and then explode. When
I stay the course and complete the task, I learn much. It
will help me in future challenges.
Be a constant learner. After decades of living – I find
that there is much to learn. Learning often occurs when
I realize how little I really know. I want to be learning and
each challenge presents that opportunity.
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A cost effective way to reach a
broad manufacturing audience.
Promote your product or service to
AMFA, CMMA, and TSMA
for one annual fee.
To learn more, contact us at
800-654-5773
midwest@runestone.net

TSMA Sponsors Focus Group -

State of Manufacturing
March 27 in Morris

The State of Manufacturing®
survey is the most
comprehensive survey of
Minnesota’s manufacturers,
revealing their perceptions
and opinions on the economy and other major issues
impacting business. The survey receives statewide and
national media attention and it is a “go to” resource,
rich with data/information for policymakers, economic
development officials, educators, manufacturers, other
business leaders, and media.
Procedurally, the process involves a survey of over 500
manufacturing executives from small and medium size
manufacturing companies, conducted by Rob Autry, a wellknown national pollster. The survey is complemented with
15 focus groups, and the results are published in a book.
This year, TSMA and West Central Initiative have teamed
up to sponsor a focus group in west central Minnesota.
The one-hour session, scheduled in Morris on March
27, will solicit input from a dozen or so manufacturers.
Manufacturers – if you have an interest in participating in
the focus group, contact us at 800.654.5773.
Enterprise Minnesota and its partners will release the 10th
annual survey results to key audiences (approx. 1,200
people) at the Minneapolis Convention Center on May 17,
followed by “release events” in each of the six Minnesota
Initiative Foundations regions, including The West Central
Minnesota release on June 1 in Morris.

March 2018

TSMA Happenings
Re:

Board Retreat

The annual TSMA Board of Directors retreat was
postponed due to bad weather in January. New date will
be June or July. If you have ideas or comments that could
enhance the association, please let us know.

Re:

Thank you for recent meeting

The TSMA meeting on February 6
gave members an opportunity to
hear Aura Fabricator’s story. Thank
you Jasmine Sonmor, President and
CEO, for providing an interesting commentary on Aura’s
road to expansion. The tour of Aura’s brand new facility
in Fergus Falls, with all of its thoughtful innovations, was
impressive, as well as interesting. Thanks again!

Re: Meeting Sponsorship
Why sponsor a TSMA meeting? It is an opportunity to
reach out directly to TSMA members to promote your
products or services. The cost is only $100, which includes
one meeting registration fee (a $25 value). Contact Steph
at stephd@runestone.net if you are interested.

Re: Member of the Year
TSMA President Mark
Petersen (left) presents
Bob Grove with the
2017 TSMA Member of
the Year Award. Grove
is President of Cosmos
Enterprises, a 28-year
founding member of TriState Manufacturers’
Association. The
award acknowledges
Cosmos Enterprises
for the company’s
long-standing
commitment to TSMA and impact on manufacturing in the
region in the form of board servitude, event sponsorship,
meeting attendance, program support, youth influence,
promotion, legislative voice, and more. Thank you and
congratulations, Cosmos Enterprises!

Re: Feb Board Meeting Highlights
For full details on the Febuary Board meeting, click here.
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Re:

Membership Directory

TO:

The TSMA primary
membership contact person
WHAT: Please reply to the email
requesting you to approve or
note changes for your listing
in the 2018 directory.
WHY: In April you will receive a printed copy of the 2018
Membership Directory!

Mark your calendars for TSMA meetings!
March 6: General Meeting
April 3: General Meeting
May 8
July ? - Golf Social
September 11
October 4 - Beer Social

November 13
December 4 - Holiday Social

TSMA website
benefits for you
If you create your login on
TSMA.org you can do all kinds
of things, like:
• Post jobs (They will be
automatically posted on
both CMMA and TSMA
websites.)
• Publicize an upcoming
event
• Enhance your home page (and make sure all
information is correct) with pictures and text.
This video walks you
through the nuances of
updating your personal
profile.
If you have any
questions call or email
the TSMA office.  

Click to view video
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Health Plan
Lower cost for your company
Self-funding, using a Third-Party Administrator (TPA)
and Referenced-Based Pricing (RBP) is one of the
more effective ways employers can influence the rising
costs of healthcare coverage. The Plan Design will
help Employers limit risk through underwritten stop loss
products like Aggregate Only, Traditional Specific and
Aggregate, and/or through a Group Captive.
Lower Cost:
• Elimination of most premium tax: There is no
premium on the self-insured claim expenditures.
Premium tax applied only to the Stop-Loss premium,
which is a fraction of fully insured premium.
• Lower cost of administration: Administration costs
for a self-insured program administered through TPA
are generally significantly lower than those included
in the premium by an insurance carrier or HMO.
• Limitation of Carrier profit margin and risk charge:
The profit margin and risk charge of an insurance
carrier/HMO are reduced for the bulk of the plan.
• Mandatory benefits are optional: State regulation
mandating costly benefits are optional because selffunding is regulated by federal legislation.
• Transparent fee and cost disclosure.
Contrary to common belief, employers are not required
to wait for their renewal date to change providers. Any
employer with five or more employees is eligible.
For a referral to Hahn Financial Group
contact us TODAY at 800.654.5773 or
Midwest@runestone.net .

Training Opp
Workshop: Learning to Lead

Limited
registration!

Runners/Walkers and Volunteers needed!
All proceeds from this event will be going to our
sister organization’s foundation. The CMMA
Foundation is a one-time recipient of the
proceeds of this event. If you like to run/walk, or
even if you don’t - they could still use volunteers.
Registration for running and volunteering here:
iRockRun.com

Industrial Machinery Movers

5 half-day sessions: April - June 2018
Wednesdays 1-5 pm: 4/11, 4/25, 5/9, 5/23, 6/6
Alexandria - Grand Arbor, 4403 Pioneer Rd SE

Learning to Lead will help your leaders influence the culture and
performance of your company. They will learn to improve the
dynamics of their teams by understanding behaviors, developing
skills of a change leader, and creating a culture of accountability
and engagement. Upon completion participants will be able to:
• Demonstrate the qualities and traits of a leader
• Evaluate the impact of individual behaviors on team dynamics
• Exhibit versatility in working with others
• Display the behaviors of an effective change leader
• Develop a culture of accountability
• Promote employee engagement

• Moving All Types of Industrial
Equipment
• One piece or Entire Plant
• Fully Insured
• Air Ride Tractors, Trailers
• Presses~Brakes~Shears~Lasers
• CNC Machining Centers
Cell: 701-899-0543 • Ph: 701-642-9515
Wahpeton, ND

Register and more information here.
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Dream It. Do It. Minnesota Digital Badge Pathway
Help Youth Discover Manufacturing
Career Opportunities
Last fall, Dream It. Do It. Minnesota
launched the Dream It. Do It.
Minnesota Digital Badge Pathway
for students in grades 7-12.
The pathway allows students
to earn digital badges while
they learn about manufacturing
and embark on a variety of fun
activities, including robotics
Michelle Landsverk
competitions, summer camps,
Dream It. Do It. MN
visiting college campuses, and
Project Coordinator
touring manufacturing facilities.
Students who earn the required
minimum of 24 badges receive a 360 eTECH scholarship
at the Minnesota State Advanced Manufacturing Center of
Excellence college of their choice!
One of the most important aspects of the badge pathway
is that it opens a world of discovery, in which young minds
can learn about the many career opportunities within
advanced manufacturing.
Why Dream It. Do It. MN created the Dream It. Do It.
Minnesota Badge Pathway:
• Draws youth along an advanced manufacturing career
pathway of discovery
• Provides opportunities for students to get involved with
hands-on activities that create deep and lasting impact
• Deepens student engagement through a series of
activities, rather than isolated events
• Integration with social media extends the reach and
helps us carry the pro-manufacturing career message
further
What is a Dream It. Do It. Minnesota Digital Badge?
It is a digital representation of a student’s accomplishment,
combined with a verifiable description of what he or she
did to earn it. A digital badge is easy to share online, or
in a digital backpack that students can share with friends,
teachers, and even with future employers. These badges
are “open badges.” Open Badges are verifiable, portable
digital badges with embedded metadata about skills
and achievements. They comply with the Open Badges
Specification and are shareable across the web. Each
Open Badge is associated with an image and information
about the badge, its recipient, the issuer, and any
supporting evidence.
What is the Value of a Digital Badge?
• It shows the world the activities, knowledge, and skills
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Dream It. Do It. Minnesota Digital Badge Pathway for students in
grade 7 - 12.

•
•

a student has demonstrated to earn a badge from
Dream It. Do It. Minnesota, a verified issuer.
It is easy for students to share their accomplishments
on social media, in a digital backpack, or almost any
other digital platform!
A digital badge cannot be faked. Credentials are
embedded inside—student name, what was done to
earn the badge, who issued the badge (Dream It. Do
It. Minnesota) and the issue date.

Scholarship Details
Badge earners who earn all six of the medals listed above
will receive a 360 eTECH scholarship which can be used
to earn 360’s 16-credit Production Technologies certificate.
This covers tuition, fees, books, and subscriptions and is
valued at $4,000. Five scholarships are currently available.
How Can Manufacturers Support the Badge Pathway?
There are many ways for manufacturers to get
involved. Students will need opportunities to interview
manufacturers, tour manufacturing facilities, create
manufacturing videos, do a job shadow, and work as an
apprentice. Dream It. Do It. MN believes that students who
earn these digital badges will be more likely to choose a
career in advanced manufacturing. If you would like to
help engage youth, go to http://www.dreamitdoitmn.com/
badges-manufacturers/ to submit an interest form.
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SLASH MACHINING COSTS — SHORTEN LEAD TIMES
Learn How In Just One Day — Save Time & Money All Year Long
Contact Dave Meyer at david@prototek-engineeing.com or 952-361-5598

We eliminated tool
breakage and finished 7
parts with just 1 tool on a
10 hour, 303 stainless job.
- Sputtering Components

We cut runtime on a
common part from 1.5
hours to 30 minutes.
- Imperial Tool

Milling on our 4140 steel
tool slide was reduced
by 45% per part with
very minimal tool wear
on the endmill.
- Mactech

> Extend tool life by 5-7 times.

> Significantly reduce machine wear.

> Cut Mill & Lathe run time by 50-70%.
Mastercam Sales, Support & Training
Rapid Inspection Tools
DNC & Machine Tool Communications
www.Prototek-Engineering.com
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Celebrating 25 Years in Business

25
YEARS

1993-2018

952-361-5598
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Adopt-A-School Guide
Create a partnership with high potential for a long
term ROI, a future talent
pool for your industry, and
relationships that pave the
way to give back to the
community.

Building
tomorrow,
todAY
At W. Gohman, we bring our team’s experience,
expertise and enthusiasm to each and every

Get your copy of the “Adopt
a School Guide: A Toolkit
for Employers” today.
Available in hard copy from
the TSMA office or as an
electronic link (PDF) by
clicking the link below, the
16-page guide provides a
wealth of information about
developing a relationship
with your local school.

project. Whether we’re working on a small
office remodel or building a large manufacturing
facility, our commitment is the same:
to constantly adjust to our clients’ needs
through personal involvement and teamwork.

GENERAL CONTRACTOR | DESIGN/BUILD | CONSTRUCTION MANAGEMENT | BUILDING + REMODELING
Manufacturers
- take the first step today:
Adopt-A-School Guide

St. Joseph, MN | 320.363.7781 | wgohman.com
GENERAL
CONTRACTOR

DESIGN/
BUILD

CONSTRUCTION
MANAGEMENT

BUILDING
REMODELING

115 GM 17-02-10 W GOHMAN CMMA Directory Ad.indd 2

2/15/17 1:43 PM

CUSTOMIZED COMMERCIAL INSURANCE
PERSONAL INSURANCE | ENVIRONMENTAL HEALTH & SAFETY EXPERTISE | HR RESOURCES | EMPLOYEE BENEFITS PACKAGES

INSURANCE BUILT BY DESIGN
WHEN IT COMES TO YOUR INSURANCE COVERAGE, YOUR NEEDS ARE AS UNIQUE AS YOUR BUSINESS.
When you work with Dilley Zimny Insurance, your coverage is custom-built. We start with the
basics and then use our three step cycle to customize coverages suited to you:
1. Identify Risk specific to you and your business
2. Implement Strategies to help control costs and protect you from loss
3. Ongoing Commitment to be your advocate not just at renewal time but all year round.
Customize your commercial insurance today.
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Dave Dilley & Anthony Zimny
1103 Broadway • Alexandria, MN 56308

Main office: 320-762-2124
Toll free: 800-568-5940
dilleyzimnyinsurance.com
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Health Care Plans
Fully insured vs. Self-funded/Stop
Loss
With fully insured
health plans

Funded/Stop Loss
plans are different

➢You have no control over
how premiums are spent
➢You will not see those
premium dollars again,
even in low claim years

➢ Portions of your
payments are used for
• Plan administration
• Stop-Loss insurance
• Your claims account
➢ You have money left
in low claim years!

$

Fully insured
premium
All premium
is paid to the
insurance
company

Self-Funded/
Stop Loss Plan
Payments

$

Productive Alternatives
Your Source of

SUB-CONTRACT LABOR
for your production needs

MACHINE WORK
Drilling, riveting, blister packing, heat
sealing, shrink wrapping...

SILK SCREENING
• Quality silk screening on a variety of
materials
• Factory direct pricing on decals,
• real estate signs, magnetic and custom
signs for industrial, municipal, and
commercial use
WOODWORKING
• Complete start to finish or your
product components
• Stakes - hardwood or softwood
• Pallets and crates meeting IPPC
exportPRODUCTIVE
requirements
WHY

ALTERNATIVES,
INC?
WHY PRODUCTIVE
ALTERNATIVES, INC?

Plan Admin
Stop-loss
Insurance
Your claims
account

Enjoy money back in low claim years!

RELIABILITY
~ Quality products on time
SAVE MONEY
~ Pay by the piece
~ Pay only for items completed to
your satisfaction
~ Don't pay for freight

ASSEMBLY
• Simple and Complex
• Small and Large
• We assemble to your
specifications
PACKING
• Blister packing
• Heat sealing
• Shrink wrapping
• Crating to IPPC export
reqirements
• Other types of packing
BULK MAILINGS
We collate, fold, insert, and
label millions of items/year.

Call for a free estimate!
Steve Lorshbough
Productive Alternatives
1205 N Tower Road
Fergus Falls MN 56537

Ph. 800-477-7246
www.paiff.org

Contact us TODAY for a referral!
Sandy Kashmark
800.654.5773
Midwest@runestone.net

Investment Advisory and Insurance products offered through
Hahn Financial Group, Inc., an SEC Registered Investment Adviser.

A Workers Compensation
Self-Insurance Program

2018 Midwest Manufacturers’Association goals
1. Revenue generation: Generate non-dues revenue,
with a focus on programs that bring value to member
companies.
2. Legislative Advocacy: Provide a unified voice
for manufacturers through collaboration with the
Minnesota Manufacturers Coalition and other
organizations.
3. Image of Manufacturing: Support activities that
contribute to a positive perception of manufacturing
and manufacturing careers.
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To find out if your company can
benefit from the
Trifac Self-Insurance Fund,
contact the Association office.

800-654-5773 or
midwest@runestone.net
March 2018

High Efficiency Machining Payback #3:

Massively faster part programming
A large share of shop profitability is based on keeping
machines running consistently and efficiently. Historically,
keeping programming time to a minimum and creating NC
programs that are safe and efficient were mutually exclusive.
This was true even for simple 2D prismatic parts, and the
challenge was exponentially amplified on 3D organic parts or
when working with materials that were difficult to machine.
The biggest hurdle was timely safe and efficient roughing and
rest roughing routines.
•
Past roughing routines created very basic motion, zig-zag
or offset from part geometry.
•
None of these routines maintained the chipload of the
cutter, at any moment the cutter would go from the
programmed stepover (typically 40% to 60%) to 100%
tool engagement!
•
These dramatic changes in cutter load along with sharp
direction changes in corners resulted in damaged cutters
due to chatter and over engagement.
•
Rest roughing routines use smaller tools that are even
more sensitive to over engagement and chatter.
To combat these issues, roughing routines were modified to
use very small cut-depths, resulting in an inefficient roughing
routine programmed for the worst case scenario.
What was done to improve efficiency?  Not enough!
•
Some software vendors implemented trochoidal motion
providing a small positive effect on tool life.
•
Experienced programmers developed tricks and
processes to improve efficiency at the machine.
- But, what works on one part may not work on the
next, because the part shape affects how often a tool
would over-engage or have sharp direction changes.
- This also often required multiple iterations to find what
works for each new part.
•
Tooling manufacturers developed special tools that were
somewhat less sensitive to changes in chipload.

yCast
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“THE SIGN OF EXCELLENCE”
C O R P O R A T I O N
29468 State Highway 28 • Starbuck, Minnesota 56381-2463
(320) 239-4799 • FAX: (320) 239-4610

A new dimension in
technical die casting
Visit us on-line at: www.dycastspec.com
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Left: Standard machining requires full tool engagement, which significantly
slows production time. This also over-engages the tool and has sharp direction
changes that cause tool damage. Right: High efficiency machining maintains
consistent chip load regardless of internal/external toolpaths, part shape and
other considerations.

These changes did result in somewhat more efficient
roughing routines and slightly longer tool life, but the
downside was increased tooling costs and increased
programming time.
Fortunately, this is where High Efficiency Machining (HEM)
comes in to play by programming for the best case scenario.
•
The most advanced of these roughing routines are
intelligently stock-aware and will dynamically adjust the
trajectory of the toolpath to maintain the desired chipload.
•
This results in toolpath motion where the chipload never
changes regardless of the shape of the part – i.e, best
case scenario.
•
Roughing routines can be applied to any part with the
same safe, predictable, reliable, and repeatable results.
Some CAM software vendors have developed
•
rest roughing routines that also offer safety, reliability and
repeatability.
With HEM, a roughing process that works for one part will
work for all parts.
Roger Peterson is a senior Mastercam trainer and support
consultant at Prototek Engineering. Contact him at 952-361-5598
or rpeterson@prototek-engineering.com with any questions.

Legislator
Connection
TSMA encourages
manufacturing members to
use TSMA staff to coordinate
a visit from a local senator or representative. You get
• One-on-one time to express concerns, ask questions
• To increase awareness of the high-skill, high-wage,
high-technology careers your industry offers.
Call or email the office today! We make it easy for you!
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TSMA Board of Directors
President:
Mark Petersen
ITW Heartland
Alexandria MN
320-491-0191
mark.petersen@itwheartland.com
Vice President:
Evan Westra
West Tool & Design
Fergus Falls MN
218-739-4990
evan@westtoolff.com
Secretary/Treasurer:
Bob Grove
Cosmos Enterprises
Elbow Lake MN
218-685-4403
rdgrove@cosmosenterprises.com
Directors:
Liz Diedrich
Diedrich RPM
Burnsville MN
612-850-4455
Liz@diedrichrpm.com
Tony Hanson
ATCC
Alexandria MN
320-762-4592
tonyh@alextech.edu

Chuck Gaffaney
Massman Automation
Villard MN
320-554-1066

chuck.gaffaney@massmanllc.
com

Nicole Klimek
Lowry Manufacturing
Lowry MN
320-283-5450
nklimek@lowrymfgco.com
Tom Mastellar
Blackhawk Industrial
St. Cloud MN
320-253-1020

tom.mastellar@blackhawkid.com

Todd Peterson
3M Company
Alexandria MN
320-759-0277
tlpeterson@mmm.com
Elroy Vesta
EJ Enterprises, Inc.
Fergus Falls MN
218-739-9677
ejv@prtel.com

TSMA Standing Committees
Tri-State members are invited to join a committee at any
time. Contact the TSMA office or the committee chair.
Membership Committee
Chair: Elroy Vesta, Todd Peterson
Special Events Committee
Chair: Tom Mastellar
Dan Kotek, Deb Waldvogel, Dale Umlauf
Workforce Development Committee
Chair: Bob Grove
Evan Westra, Tony Hanson
Government Affairs Committee
Chair: Ed Bolas
Brent Cochran
Program Committee
Chairs: Chuck Gaffaney & Mark Petersen
Marketing Committee
Chair:Liz Diedrich
Nicole Klimek

TSMA Membership Dues
Membership dues are based on number of employees and
are identical for manufacturing and associate members.
		 No. of Employees
Annual Dues
1 to 5.......................... $ 200
6 to 39........................ $ 275
40 to 99........................ $ 350
100 to 249...................... $ 425
250 or more.......................$ 500
Gov/Edu...........................$ 300
Sole Proprietor Yr 1............. $ 125

TSMA Mission Statement

TSMA Core Values

Tri-State Manufacturers’ Association assists manufacturing
related companies by providing advocacy, education,
networking, and programs to enhance the success of
members and their communities.

1. Tri-State Manufacturers' Association is committed
to developing people and companies by providing
opportunities for members to acquire industry relevant
knowledge or skills.
2. Integrity and trust are guiding principals for Tri-State
Manufacturers' Association.
3. Tri-State Manufacturers' Association believes that
open, accurate and timely communication is important
to accomplishing its mission.

The Network News is edited and published at the Midwest
Manufacturers' Association office, PO Box 150,  Elbow
Lake, MN 56531. MMA/TSMA phone 218-685-5356.
Fax 218-685-5397. Toll-free 800-654-5773.
Email: stephd@runestone.net.
Office hours: 8:30 am to 5:00 pm M-F.
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TSMA is affiliated with Midwest
Manufacturers' Association.
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